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Introduction

HiveTech is privately held software development company. We proud ourselves in growing from to over 40 

people from the end of 2018, and still growing on monthly basis. In this process, we value the quality, 

integrity and satisfaction of our people the most. This results in happy and returning customers. The 

company has offices in Zagreb, Croatia and Dubai, UAE.

HiveTech business model is three-fold: 

• Scope of work and time definition projects – for exactly defined requirements from the customer 
side 
• Time and material based programs – for customer programs support and working with the 
customers as integral part of customer team 
• Consulting

• Our team is set of full-stack developers with different programming skills in modern 
technologies with experience developing SaaS and IaaS platforms, networking and 
programming. 

• We have clients in Germany, Netherlands, Slovenia, UK and Middle East. Some of our 
partners in Croatia are companies such as Asseco SEE, CROZ, King ICT, AHV Adria, PBZ and 
Zagrebačka banka.

• Our engineers have development experience in various sectors, and we were involved in a lot 
of different projects before the inception of HiveTech. 

• In the banking sector we have been working on several projects with Zagrebačka banka
(Unicredit Group) and PBZ (Intesa Sanpaolo). 

• We are proud to be within top 10 companies for custom software development in Croatia on 
Clutch (https://clutch.co/profile/hivetech ) 

https://clutch.co/profile/hivetech
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About
HiveTech

HiveTech is an independent, full service digital company which was founded as a result of a group of

professionals who share the same vision coming together and developing next generation software 

solutions in order to provide powerful tools in service of business optimization, modernization and full

digital transformation tailored to fit every need of the modern day world.

Name HiveTech represents diligence, hard work and persistence. The name comes from the hive, 
which represents the industry, virtues, value and ideal that bees jointly build the perfect structure. Just
like bees, HiveTech acts and works as a community focused on value creation.

HiveTech has an evergrowing base of over 40+ active clients on 5 different markets

worldwide, covering the range from custom tailored banking software solutions, to 

everyday business tasks optimization, security operations centers automation, complying

with the software needs of various government agencies, providing network security and

datacenters cloud automation and many more. Our work has been globally recognized in

over 25+ projects a year since our beginning in 2018. With over 40 employees we can

provide cost effective solutions that can propell active sustainable business growth of any

business venture.

We wish to provide our clients the best quality products - because of this, our team is comprised of
individuals with different knowledge of popular technologies, as well as cybersecurity and
networking skills. Alongside full - stack developers, we also have network engineers with
experience from ISP IP core and security fields.
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Values
&

Corporate
Culture

Our mission: To be a reliable partner that applies the highest business standards and ensures high
quality of service by building complete business solutions through partnerships with domestic and
foreign companies, based on top providers and technologies.

Our vision: To be a leading company for the development and implementation of software 
solutions in the regional and international market, providing expert consulting knowledge and
technical support to adapt to the digital environment.

• Quality - What we do, we do best.

• Diversity - A different view and experience are our advantage.

• Innovation - We learn every day and strive to constantly offer innovative

solutions.

• Passion - Our glass is always half full. We believe in the power of

technology that enables progress.

• Community - We develop the business in a way that makes us proud. We

collectively build solutions and a dream company.

• Equality - We treat and value every member of our team the same.

Our Core 
Values:

We approach each project and work task creatively and innovatively. We learn new technologies to 
find a solution to every business challenge. We work with innovative companies globally to create a 
more stimulating and agile work environment. We believe that different opinions lead to better
service and thoughtful business decisions. We love new challenges that we approach proactively, 
thoughtfully, share new knowledge, listen to intuition and save you time.
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Custom Software Development: Development and delivery of software 
solutions for businesses across various industries

Business Analysis: Every development cycle starts with business analysis. 
Our experienced analysts make sure that business objectives for every
solution are properly identified and that the development process results
with a product that meets our client’s business goals and expectations.

Web Development: Building and maintaining web applications - from
large enterprise to small apps depending on the needs of your company.

Mobile Development: Turning your idea into functional, modern and user
friendly Android or iOS mobile application.

AI & Machine Learning: Disrupting technology which can automatize, 
simplify and modernize your business.

DevOps & Infrastructure: Improving development life cycle with
collaboration and careful planning.

Data Analysis: Using scientific methods and algorithms to extract 
knowledge and insights from many structural and unstructured data.

UI & UX: Improving user interface and experience in order to provide 
meaningful and relevant experience to users.
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Services

Network and Security: Securing your product and information using latest
technologies and knowledge.

Internet of Things: The internet of things is a system of interrelated
devices - from simple sensors to smartphones wearables.

QA & Testing: We provide quality assurance, total control of quality and
software testing services in accordance with global best practices and
standards of the industry. Our QA practices are in compliance with highest
international professional standards.

Maintenance & Support: Our teams are here for your every need, that is
why we provide full software support and maintenance services.

Software Product Engineering: Our custom software products fully meet
the requirements of every market segment. We introduce our clients to a 
wide spectrum of business advantages, help them achieve notable results
and acomplish their goals in order to ensure business growth.

Market Research: Understanding your market is one of the key elements
of success. Our team of market analysts can give you valuable insights
about the key aspects of your market that can help you achieve business
growth and rocket your organic reach on everchanging market climate.
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IndexCustom
Software 
Development

Our experienced teams develop and deliver custom software solutions in accordance with
every business need across various industries on an international level.

We are very detail-oriented and move through every step of development with extreme
caution to provide you with a high quality technology driven product, service or system.

Our teams make every idea possible. We will make sure that our execution of your idea helps
you reach your full market potential.

Every step of the way we will identify and help you avoid every potential business risk to increase
your level of quality and customer satisfaction in order to provide you with a technology driven
product that will propell your business growth and provide you with a sustainable and
powerful tool to manage and handle your everyday business tasks.

We develop all types of industry-specific software, whether you need Corporate & 
Interorganizational Software Systems, Specific Business Function Software, Departmental
Software, Customer Self-service Applications and many more.

We design and develop solutions in a ROI driven manner to provide you with increase in
customer retention and profitability through the use of our solution.

Our teams of developers are invested in the success of your company’s custom software 
development as you.

We provide professional guidance and counseling and we adapt to your every professional need.
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IndexCustom
Software 
Development

Why Choose HiveTech?

You get a detail and ROI oriented highly skilled & experienced team of professionals
driven to provide you with an adequate cost effective high-tech solution for your
business needs.

Our teams develop powerful next generation software solutions with capabilities to 
digitally transform and modernize every existing industry.

You get software that your users love and want to use.

Your software is delivered on time and on budget.

Your software gives you the ability to either initially go to market or to expand into a 
new market.

Software as a powerful existing business diversification technology driven tool –
ensures continuous growth and diversificiation of your services.

Software that solves your business problems and helps you reach and accomplish
your business goals – ensures increase in market presence.

You get a team you can rely on during the entire life cycle of your custom software 
development project – from initial concept to post-launch support, our teams are here
for you.
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IndexBusiness 
Analysis

Every project starts with a detailed business analysis. Our team of experienced professionals in
the field provide insights that are vital and serve as business objectives for each solution.

Our primary focus is on the nature of the business itself and we strive to calibrate every
solution to fully fit your business goals.

Our team of business analysts are highly skilled in the area of problem detection and solution
creation, they leave no stone unturned and they question everything on their path to solution
creation and further implementation in order to provide you with a tool for continuous business
growth.

Our business analysts clarify every detail regarding your business needs and requirements and
they are highly skilled active listeners oriented to further development of your idea and
providing you with a solid foundation for further growth and business development.

Our business analysts verify the level of consistency of project requirements with high-level
business needs, market demands and global business conjunctures.

Experience and skill of our Business Analysts result with a guarantee of common and synchonized
view by all project stakeholders involved in software development project ensuring thusly a 
universal approach towards further solution development and implementation.
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IndexBusiness 
Analysis

Why Choose HiveTech?

We provide highly detailed assesment of existing requirements and verify project requirements with actual
existing business needs

Once we collect data on all requirements we fill the existing gaps with necessary course of action in compliance
with collected data

Our analysis is oriented towards ensuring business stability and total financial feasibility of any and every future 
project activity

Our business analytics processes are concucted in a manner that aims to simplify complicated and complex 
concepts to clarify every detail to each stakeholder included

We prepare detailed prototype visual models so that our clients get a first hand look on how their future product
or service will look like

We prepare all the essential documentation (business & technical requirements, functional & non-functional
requirements, product feature explanations, visual models, user manuals etc.)

Business Analysts in HiveTech ensure that inital business objecitves are met by measuring success of the project
and making sure that the project is adequately tested and ready for our client and final release.

Our Business Analysts are specialized in both internal and external communication and they ensure that
communication goes smooth and is simplified to the extent where every stakeholder can actively participate in
every meeting

Detailed Analytical work results with solutions tailored to fit the exact measure of every client without any
deviation. 
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IndexWeb 
Development

From enterprise solutions to small web applications - we love what we do and we do what our 
clients love. We always want to deliver highly scalable and maintainable applications.

We were involved in the development of various application types with non-small number of 
programming languages, frameworks and libraries where we gained expertise in the front-end 
development.

Front-end Development: Client-side development is the practice of producing HTML, CSS 
and JavaScript for a website or Web Application that a user can see and interact with them 
directly. By constant monitoring of new technologies and trends in web development we want to 
ensure the best solution for each user.

How Front-end Development benefits to business: 

• Front-end guarantees optimized performance for web and mobile applications

• High quality design in combination with graphic performances that capture the essence of
your business increases the level of customer satistfaction by providing predictive
bihevioral models that tend to each user’s need in a proactive manner

• Intuitive navigation built in through development cycle guarantees that every visitor will find
what he needs

• High quality Front-end helps you build and maintain trust in your brand, increase your overall
traffic and gives a powerful foundation upon which you can propell conversion rates and
business growth

Intro & Front-end
development
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Development

Back-end development: refers to the server side of an application and everything that 
communicates between the database and the browser. We build systems which are highly scalable 
microservices with multiple databases to some simpler solutions, depending on requirements of 
the product.

Well-documented, maintainable and with the highest possible quality. Regardless of application 
size we always aim to deliver a highly valuable product.

We are familiar with building various architectures - large enterprises, microservices, modular 
applications and API. Our core technology is Java powered by Spring Boot, but we dove in some 
other like Python and NodeJS.

We always want to keep up with the latest technologies and invest a lot of time in researching 
and comparing them.

Back-end Development
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IndexMobile 
Development

In accordance with your needs and wishes, we develop, design, implement and maintain the 
applications for Android and iOS platforms. We design advanced mobile solutions to improve 
your business efficiency and representation of your company, brand or product in the mobile world.

Mobile development is widespread in all industries. Creating an appealing and eye-catching 
mobile product is only one side of your success story

Besides native development, we offer cross-platform mobile development - write code once 
and run on multiple platforms. Frameworks like React Native, Flutter or Ionic can reduce costs 
and accelerate the development process, but on the other hand, it can limit access to native 
features or produce performance issues. Which to choose and in what scenario? We were 
involved in a several projects and can help you from the first-hand experience.

Mobile application development business benefits:

• Full Mobility and limitless accessibility to your services

• Unlimited Access to your target audience – new world of organic reach marketing opportunities

• Digital transformation of your business venture, doorway to global markets and business growth
opportunities

• Increase in cost savings by eliminating repeated work

• Real time access to shared data

• Increase in employee engagement and work efficiency

• All in one place solution
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IndexAI & Machine
Learning

A team of individuals with over 6 years experience in the fields like Data Science, Artificial 
Intelligence and Machine Learning gives us possibility to push innovative development of 
software to another level.

We extract the additional value from your data that you might not be aware it exists at all. As 
experts in Artificial Intelligence and Machine Learning we provide the end to end solutions 
which can benefit your business in every domain you can imagine.

In a tight cooperation with a national scientific community, we have a strong background in 
various machine learning domains such as text processing, computer vision or time series 
prediction.

We are equiped to deal with large amounts of data volumes in various forms such as structured 
and unstructured data, graph-based data, images or natural language text. Aside from the pure 
data science job, we offer the service of packaging of the state-of-the-art machine learning 
models into a lightweight and easy to consume REST API based providers.



Index

hivetech.hr
HiveTech 2021

IndexAI & Machine
Learning

Business benefits of AI 
integration

Discovering new business insights: 

Predictive customer bihevioral models creation & sales process optimization:

Data structuring & business analysis:

Business process automatization:

AI powered systems can process a massive amount of data and reduce the time needed for any
business analytics task.For example: integrating AI with CRM can provide any business venture with full
spectrum of customer data and provide insights required in order to make timely and precise
business decisions.

Customer support tools with integrated AI provide deep and full bihevioral analysis of your
customer and it can serve as a predictive model that can optimize your entire sales process and
help you build and maintain strong relationships with your customer base as well as improve
brand loyalty and eliminate every negative experience before it even happens securing thusly
the success of your company on any market.

By integrating AI into your business model, every bit of data gets processed and serves as a 
business guideline that can help you modernize, transform and improve both external and
internal dimension of your business. AI gives you a strategic advantage and provides you with a 
means to provide rapid response to everchanging market trends based on bihevioral analysis
of every single customer profile.

Machine learning and AI integration into every and any business process provides you with a strategic
business edge by elevating work efficiency and providing a cost effective solution that can inspire
and propell continuous business growth in a sustainable and state of the art fashion.
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Infrastructure

DevOps is combination of tools and practices which strongly elevates organization, speed, 
quality and ability to deliver fast and continuous high-class product. It is a link between
development teams, which with an automation and integration of processes between them, 
ensures quality and effectiveness, but also easier maintenance of existing deployments.

Well organized projects with skilled devOps engineer(s) can reduce costs, time to deliver, 
implementation failure and recovery time, so skilled devOps team is a must-have, especially on 
an enterprise projects we were part of.

Our teams have a wide range of experience in optimization, maintenance, design and
implementation of their work in different sizes and complexities of the projects depending on 
their nature and our clients needs. We employ a wide spectrum of high powered state of the
art tools for continuous integration in order to improve both speed of the delivery and the
overall quality of a product.
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Data 
Analysis: 
Strategy, 
Engineering
& Benefits

❑ Using various tools, algorithms and scientific principles with the focus on analyzing the past 
or current data and predicting the future outcomes with the aim of making informed
decisions.

❑ The most important thing in Data Science is to understand the requirements and the

business problem.

❑ Analysing and transforming significant amount of data into valuable business information

that can drive the development of any business venture is one of the vital scopes of our

work. 

❑ Defining methodology and systematic analytical approach that can benefit the most to a 

certain sector or an industry by Data Analysis can often seem challenging and our expertise in

that area can be a crucial factor that can define the path for your further business

development through adoption of best practices in analytics. 

❑ You can transform your crucial business data into profitabile business strategies that can

serve as a strong foundation of your market expansion.

❑ Having the right information at the right time gives you a competitive edge that asserts

you into the very top of your industry. Our Data Analytics Experts can help you define and

implement best practices and methodologies in the field of Data Analysis in order to ensure

sustainable business growth through the use of latest technologies and modern scientific

methods. 

Data Analysis
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Data 
Analysis: 
Strategy, 
Engineering
& Benefits

Defining your Data Strategy

Our Responsibility is to utilize our knowledge and skill sets to provide you with best suitable

data driven strategy through:

❑ Selection of suitable state of the art technologies that comply with your business needs

❑ Implementing technologies to govern your data in a manner that can provide you with a 

framework that inspires decision making that can propell your business growth

❑ Combining tehnologies into a fully effective tech-stack

❑ Defining a detailed implementation plan with detailed timelines and cost tracking

❑ Implementing stages of the plan

❑ Recommending a best suitable operating model to correspond with your industry needs
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Data 
Analysis: 
Strategy, 
Engineering
& Benefits

Data Engineering

Data Engineering

Our experience in the field of data engineering ensure that any decision making process is based

on data driven analysis. We create systems based on global best practices and AI that cover your

every need regarding Data Collection, Transformation and Publishing (implementing upon

analysis).

Stages of Data Engineering include:

❑ Collecting Stage

▪ Data is being collected from internal and external sources, categorized by batches and

sources in real time.

▪ Every bit of data is then properly processed, catalogued and secured, ready for further

governance and fully compliant to the system.

▪ In this stage every detail is being monitored and the overall quality and performance of

data.

❑ Data Transformation Stage

▪ Data Filtering and Cleansing in order to ensure data value and usability

▪ Adding value to your datasets by creating new features, joining and mapping of data.

▪ Creating different models for various data consumers.

▪ Workflow management in stages of scheduling, auditing, performance analysis and data 

quality testing.
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Data 
Analysis: 
Strategy, 
Engineering
& Benefits

Data Engineering

❑ Data Publishing & Implementing

▪ Analyzing data with tools for analytics & AI 

▪ Serving data to people, applications and various business processes

▪ Managing full data catalog, mapping out different segments and providing dictionaries for 

clarification of usage. 

❑ Data Engineering Impacts & Values

▪ Data & IT management teams use it to provide a powerful tool to Machine Learning and

analytics users

▪ Data driven decisions provide an ultimate competitive edge to every business professional in

any industry

▪ Business & Product owners have the capacity to instrumentalize and monetize data with

analytics and machine learning

▪ Data Engineering provides full access to every bit of data in all its forms to data scientists who

require constant access to data.

▪ Dana Engineering has openned up a way for security and governance teams that try to enable

innovation and compliance.
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Data 
Analysis: 
Strategy, 
Engineering
& Benefits

Dana Science & Engineering Benefits

By utilizing Data Engineering you secure:

▪ Faster business growth & better market position

▪ Automated processes that prevent any human errors

▪ Proactive problem-solving critical to business confidence through constant monitoring, 

logging and operational visibility

▪ Constant progress and compliance with business needs through iterative approach & 

constant feedback loops during development

By applying modern statistical methods in Data Science and ML to historical datasets, data 
scientists can:

▪ Reduce risk in decision making

▪ Automate business processes

▪ Predict the likelihood of future outcomes

▪ Estimate future costs or returns
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UX & UI
User Experience
& User Interface Design

The process of creating products which provide the highest quality experience to our users. 
This involves the creation of the entire process of acquiring and integrating the product, 
including aspects of branding, design, usability, and function.

While developing digital products for clients, in most cases, their biggest focus is on design. It is 
something that sells the product and attracts clients. Effective design, usability and the utility allow 
users to use the product with ease.

In collaboration with our UI & UX team, we developed a lot of various digital products - from 
web portals and admin dashboards to various mobile applications.

User Experience (UX) is very important because it aims to provide positive experience that keeps 
user using the application. It focuses on users - what they need, what they value and their abilities.

It is everything that user experiences while associating with any product, item, service or brand. It 
might be the great or awful experience - we can help you to be great.

The User Interface Design (UI) is tightly coupled to the UX. It is "the look and feel" - the point of 
interaction between the user and a digital device or product. Both elements, UX and UI, are crucial to a 
product and work closely together.

Our UX & UI team gained expertise on various challenging projects and in collaboration with other 
development teams and a lot of providers regarding design - Competitor and customer analysis, user 
research, wireframing and prototyping, design research, branding and GUI development, etc.
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Network & 
Security

Security is always one of the main keys for successful product. Network security is any activity designed
to protect the usability and integrity of your network and data which includes both, hardware and
software technologies. It is used to prevent unauthorized people or programs from accessing your
networks and the devices connected to them.

In the world as we know today, technology is evolving at really high speed, and so does the need
for security. Our experienced teams follow the latest trends and make sure that your security
protocols are in accordance with highest professional international standards of the industry.

As technology is improving and changing, so do new threats. Many companies nowadays still
underestimate cybersecurity threats and damage they can do to their business environment. We
are here to help with guidance, assessment, implementation, detection and prevention with
intention of securing your critical infrastructure.

Our team is consisted of network engineers and cybersecurity experts with previous experience
from telecom and financial industry. We can offer you 24/7 threat detection/prevention and
monitoring providers using real-time threat-intelligence software. Also, our network engineers
have experience working in IP/MPLS core network of Internet Service Provider where they were
responsible for managing, maintaining and monitoring of Cisco, Huawei and Juniper network 
equipment (P,PE,CPE routers, MAN switches, DSLAMs).
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Internet of
Things
(IoT)

By 2008, the number of devices connected to the internet exceeded the number of human 
beings on the planet. 

The future of IoT has the potential to be limitless and we are here to prove that statement.

The Internet of Things is actually a pretty simple concept, it means taking all the things in the
world and connecting them to the internet. It can be hard to nail down the concept in your
head when there are so many examples and possibilities in IoT which we can offer.

Internet of Things makes everyday objects 'smart' by enabling them to transmit data and
automate tasks, without requiring any manual intervention.

IoT
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Testing

We provide testing services and offer quality assurance & total quality control in compliance
with international standards and best practices in the industry.

Our quality assurance expertise comes from working and performing software testing for broad
variety of high profile clients & various government agenices

In accordance with highest professional standards our QA engineers compile and deliver
highly detailed reports and every piece of relevant test documentation, all in service of providing
you with fully automated, bespoke, high end software solution and fully automated testing
process tailored to fit your requirements.

Main objective for our QA engineers is the bug-free appplication and every testing activity is
conducted in a manner that fully ensures that any piece of software behaves exactly as 
intended in compliance with our client’s requirements. 

Our Step-by-step QA Process consists of the following stages:  

Initial stage: preparation of the testing strategy, establishing prerequisites of succesful testing
process for your particular project, familiarizing with the work scope and business requirements of the
project plan in order to set up adequate testing strategy to extract most valuable information

Planning stage: planning done in the initial phase of development work is slightly different than
planning done in this stage. In this stage we aim to assert more specific activities such as deriving
conclusions based on technical, functional and any other specification that is necessary to prepare main
test plan and particular test suits based on our analysis

Test preparation stage: In this stage of our QA process we prepare various tests (smoke, sanity, 
integration, unit, system… etc.) and define necessary checklists for additional environmental testing
preparations and we establish parameters in order to sucessfully trace every requirement.
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Assurance & 
Testing

Our Step-by-step QA Process consists of the following stages:  

Test execution stage: compiling status and level test reports and presenting test results based upon the
execution of our QA process. Presenting vital deliverables in order to provide insight to test results.

Finalization and delivery: In the final stage of QA we finalize every necessary activity and sucessfully
send every agreed-upon deliverable to our client with a detailed quality assurance based on total quality
control and highly detailed environmental and system tests.

We provide following tests:

Web applications testing: our teams are oriented and driven to provide our clients with the

highest quality for every web application whether you need complex web portals with
multifunctional capabilities or a single web page.

Mobile applications testing: we provide a full spectrum of every existing QA service for your

mobile applications across every platform in accordance with your requirements.

Desktop applications testing: high-end next generation quality assurance for every existing

desktop platform, our engineers and teams of testers are at your disposal for any operating
system. 
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Testing

Our QA & Testing services include both automated and manual testing services in order to 
verify that your software is set up in compliance with your initial requirements. In accordance to 
that fact, our experts specialized in conducting the following kind of funtional and non-
functional testing:

Functional Testing:

Unit testing

Integration testing

System testing

Sanity testing

Smoke testing

Non-Functional Testing:

Load testing

Stress testing

Security testing

Volume testing

Reliability testing

Compatibility testing

Usability testing

Compliance testing

Localization testing
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IndexMaintenance
& Support

In HiveTech we take pride that we provide full spectrum and full cycle support services that

can eliminate and eradicate any kind of software issue or a problem, whether you need a 
minor fix or experiencing security issue, or just in a need of application enhancement, we
provide:

Adaptive Maintenance: Our experts make sure that your software can adapt to any environment
and achieve full synergy with every component.

Preventive Maintenance: We provide constant updates to the documentation, code restructuring
and optimization service and emphasis on the importance of software performance cleared of any
potential error.

Corrective Maintenance: Our focus is to provide error-free experience and we are highly driven in
our effort to effectively eliminate all software errors or faults in order to provide irreplaceable quality
level of interaction between your software’s code, overall logic and design.

Perfective Maintenance: Perpetual enhancement and user requirements adjustments. Through our
perfective work we ensure our client’s ability to adapt to every and any business, market and user
requirement. We provide improvements and enhance the overall efficiency of the software code, 
logic and design and we consider that it is our responsibility to ensure that every function needed for 
our client’s succesful business performance is added in time in order to propell our client’s business
growth. 

Some of our Maintenance services include: Standard issue-fixing, Data analysis, System monitoring, Server 
administration, Issue detection and fixing, Proactive monitoring, Source code defect elimination, Application code
oprimization, System improvements etc.
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Engineering

Software solutions & products developed and created by our teams ensure the advancement of any
business and timely introduction of high-tech advantages into every business model.

We provide our clients with competitive edge that can guarantee a substantial increase in their business
results and provide a powerful foundation for market share advancement and business growth.

Whether if you are entering the market for the first time or looking for digital customization of your
existing services and business, our team serves as a reliable partner devoted to ensuring your
business perpetual sustainable growth and prosperity.  

We create bespoke, modern, feature-rich business software solutions that enable companies
from various sectors to fully automate certain processes, increase the overall efficiency, cut their
losses and maximize their profits. Our software product engineering services include:

1. Business Analysis: Our business analysts thoroughly analyze purpose of every application, 
allocate necessary resources needed to realize the project, provide risk assessment and set project
estimates.

2. UX/UI Design: Teams of designers at HiveTech are standing by 24/7, following latest trends in
design and creative industry, and making sure that we can provide high-end user experience by
creating state of the art applications providing you thusly with a powerful competitive edge needed
for market advancement and business growth. 

3. Customization Services: Whether you need a simple code modification or a full customization of
any website or service, our team’s expertise is at your disposal, focused on your business goals and
extraction of maximum value for your business advancement.
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4. Quality Assurance & Testing: Our QA engineers and testing specialists make sure that you get
the most of your software solution. We take pride in the fact that our clients can enjoy secure, 
stabile, reliable, fully functional and user friendly modern, state of the art solutions that comply
with the highest professional standards.

5. DevOps as a Service: Increase in speed, productivity and overall quality of our client’s entire
software infrastructure, these are just some of the things our DevOps professionals offer to our
clients. We include consulting services, automation preplanning, orchestration, optimization and
many more in order to provide next generation of service quality.

6. Maintenance & Support: We provide full spectrum of adaptive, perfective, corrective and
preventive maintenance & support. At any given time we make sure that the delivered solution is
always up to date and provides you with maximum value.

Stages of Software Product Engineering:

1. Defining Product Requirements: In this stage our developers define and discuss every detail
of the product, and it is one of the most important stages because it influences deeply on the
final product. 

2. Architecture & Design: After we defined every requirement, we focus on design and
architecture to fully ensure that our work goes in line with client’s initial idea.

3. Minimum Viable Product Development: In this stage we focus on providing clear and
simple overview of how the future application will look like and what kind of experience will it
provide. This stage is very important because it focuses on core functionalities and provides a 
clear insight in the vision behind the project.
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Stages of Software Product Engineering:

4. Product Development: After we succesfully define and set all of the requirements in the initial
phase of software product engineering, we take into account every change from the initial
phase towards the phase of development and implement every potential beneficial change that
helps us develop high-end quality distinguished product for every business type and use.

5. Testing: Our Quality Assurance engineers and testers perform detailed step by step testing to 
ensure that everything is running efficiently and smoothly, ensuring in that way successful
performance of the software product/solution.

6. Product Release: Depending on our client’s professional needs, whether it is mobile, web or
any other type of application, our objective is to succesfully implement it into our client’s business
to prevent any delay and to keep our client’s organization’s operations running better than
ever.

Building a software can be a big challenge, specially if you don't have tehnical background. With your 
idea and our technical knowledge we can build a first class final product which will improve your 
business.
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Our Business Analysts and Business Development Personnel is highly skilled and experienced
in testing market potential of your new products, concepts or ideas. Our teams are familiarized
with the cost effective techniques that help reduce costs of the overall project and test its
market potential before it reaches its final release. 

Our teams are with our clients every step of the way in every business aspect possible, to 
provide guidance and counsel in uncertain business situations, to provide insight whether or not
should a certain course of action be taken in development and final implementation process.

Whether if you are developing a brand new service or digitally transforming already
extisting application or a software solution in order to improve and further advance your
business, our team of analysts and business developers can provide you with key metrics of
your targeted market. We can provide vital information regarding targeted market’s key
demographics, provide segmentation by crucial customer characteristicts in order to provide 
insights that can be implemented in the marketing strategy, provide consulting tips on how to 
target your audience efficiently and how to position yourself towards your potential customers to 
extract maximum value and reach full market potential

Concept Market Test:

When you reach the phase where you have the concept of a new product or a service, one of the
possibilities is to test the overall level of interest among your target group before the launch of the
product or a service.

Such concepts tests provide answers to various important business questions and provide 
valuable data that can serve as precise guidelines in further process of development.
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Concept testing values:

Testing the market potential of the concept answers the questions on how the company
and its services or solutions will be perceived on the market, how it is perceived in
comparison to the competition on the market and their services, and provides insights on 
what differentiates it from others and how target audiences and potential customers
respond to a new software product, service or a solution.

By testing and improving the concept version we increase the overall chance of market 
success

Common questions that this type of research answers are: 

Which service/solution/application concepts are best-perceived by the target audience 
in terms of generating user interest and what is the overall acceptance rate of each 
service/solution/application?

Which services/solutions/applications are market ready and ready for the next 
production stage?

Which services/solutions/applications need improvement – modification of specific 
elements – and in which direction?

Which type of service/solution/application should be discarded, replaced or otherwise
modified to best fit modern market trends?



HiveTech Software Development Models

hivetech.hr



Index

hivetech.hr
HiveTech 2021

Index
HiveTech
Software 
Development 
Models

HiveTech provides full spectrum of Software Development Services to companies of different
sizes that pursue different business goals and objectives, but they all have the same objective to 
strengthen their presence on the market with the help of technology. Within our Software 
Development Services spectrum we offer various models of cooperation.

Our experience and expertise as well as customer satisfaction in cooperative projects is
proven in various projects for a great deal of clients from wide range of different business
sectors.

You can check out our involvement and positive feedback on our work on 
various projects across different sectors: 

Press for more 
details

We promote well defined approach to cooperation in Software Development and we offer
our clients a choice between the following pricing and engagement models: 

Dedicated Development Team

Time And Materials

Scope Based Fixed Cost

Depending on the delivery requirements, complexity and the size of the project you can choose the
model that suits you best.

https://clutch.co/profile/hivetech#reviews
https://clutch.co/profile/hivetech#reviews
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HiveTech
Software 
Development 
Models: 

Dedicated
Development 
Team

Dedicated Development Team

Dedicated Development Team is as Software Development Model in which you will be charged for 
the number of hired professionals who possess required qualifications and skill-sets, based on 
the duration of their assignment.

When to choose this model?

When you plan to start working
on various projects and you
don’t have an in-house IT team.

When you need to expand your
team and hire professionals and
specialists with certain
qualifications, skills & 
experience that correspond with
the needs of your project

When for various reasons you
want and have to expedite the
development process quickly.

Why choose Dedicated Development Team 
model?

You have full control over your investments
in development – with this model you are 
always aware of the fact how much your
team costs (hourly/weekly/monthly)

You have the ability to choose every team
member by conducting an interview
before the selection of the members that fit 
best to your needs and requirements

You create and determine full work
methodology and policies that the
dedicated development team has to 
follow and they work under your full
supervision
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Dedicated Development Team
Business process

1

23

4 5

Initial inquiry

Contracting of
service

Allocation of
dedicated
resources

Resources work on 
dedicated projects

Reporting & 
Monitoring

HiveTech
Software 
Development 
Models: 

Dedicated
Development 
Team
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Time and Materials

HiveTech
Software 
Development 
Models: 

Time and
Materials

Time and Materials is a Software Development Model in which you have no limitations by any
timeframe and you get charged for the total scope of work.

When to choose this model?

When you know that the project
requirements will evolve, and when you
don’t have a completed specification at 
the beginning of project cooperation.

When you are working on complex 
projects that allow you a full degree of
freedom in making any system design 
change during the process.

When your project requires a quick start 
due to various business and market 
change reasons.

Why choose Time and Materials 
development model?

Time and Materials development 
model provides you with flexibility to 
discuss enhancements to every
specification at any stage of your
project development

This particular model provides you with
total control over the project
development due to the strict reporting
and project management practices.

Flexible and negotiable budget is
implied in Time and Materials Software 
Development Model.
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Time and Materials Development 
Model Business process

HiveTech
Software 
Development 
Models: 

Time and
Materials

1 2

345

6 7

Initial Inquiry Analysis

Time & Materials 
Model 

Suggestion

Customer
agreement

Development

Monitoring

Release
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Scope Based Fixed Cost

HiveTech
Software 
Development 
Models: 

Scope Based
Fixed Cost

Fixed Cost is a Software Development Model in which you pay a fixed price for the agreed range
of work based on your detailed specification.

When to choose this model?

Fixed Cost development model 
adequately suits time-bound and/or
budget-limited projects.

This particular model is excellent fit for 
smaller projects, when you need an
upgrade or a fix and for Minimum 
Viable Product development.

Fixed Cost development model 
corresponds perfectly with projects that
have a detailed specification right at 
the beginning of cooperation.

Why choose Fixed Cost
development model?

Fixed Cost development model is simple
and in any given moment you know
exactly how much money you will spent
on development.

This development model gurantees that
the development will be completed
within the set timeframe.

Fixed cost provides you with a high
degree of predictability that can be
used an added value in development of
your product or a solution.
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Scope Based Fixed Cost Development 
Model Business process

HiveTech
Software 
Development 
Models: 

Scope Based
Fixed Cost

1 2

34

5 6

Initial Inquiry Analysis

QuoteCustomer
agreement

Development

Release
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Creating software can be a big challenge, especially if you don't have a 
technical background. With your idea and our skills we can build a first-class 
product to improve your business.
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1. Planning and Analysis1

Planning
and
Analysis

Cooperation

Everything starts with you. Every successful project requires cooperation and working together 
with your team will provide us necessary information about your idea and a deeper 
understanding of your business.

Research

Why would someone buy your product? Researching the market, competitive companies, 
similar products and potential customers will result business model which will make your 
product recognizable.

Planning

Defining project goals and planning the best strategy, not only for development and 
building your product, but also bring it closer to the customers via different tools and 
techniques to get the best out of it.



Index

hivetech.hr
HiveTech 2021

Index

2. Design1

Design

Having a clear vision of the final product is a key for quality design.

Architecture

Something that end-customer doesn't see, but is very important for successful final product. It 
includes description of product's major components, their relationships and how they interact 
with each other. Main goal of architecture is to handle both functional and quality requirements 
but also to improve quality and functionality offered by the system.

UI

Although architecture is very important, UI sells the product. It is very important for customer 
to understand every screen of the application and all it's possibilities. In other words, 
application needs to be easy-to-use and have the best possible responsive design no matter 
what device or platform runs it.
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3. Implementation1

Implementation

Converting an idea into a complete technical solution.

Technology

Being in a trend with technology is the key. Technology must follow user requirements and 
modern solutions are more and more challenging. We always want to provide the best tehnical
solution with right technology stack for every project and without continuous improvement 
including educations and training it would not be possible.

Quality

We always try our best to write code which is documented, easily maintainable and readable. 
The code also needs to be well formatted and well-tested.
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4. Testing1

Testing

Ensuring the implementation meets all standard requirements.

Discovery

The main focus is on investigation and discovery. In other words, finding out whether 
application works according to customer requirements. Testing is the key for quality assurance.

QA

Besides unit and e2e tests written by developers, our Quality Assurance engineers use 
various techniques and tools to determine whether a product or service meets specified 
requirements.
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5. Release1

Release

Release of the Final Product

This phase is associated with production, deployment, and post-production activities. 
Deploying the application on the server or Apple/Google store and allowing customers to use it.
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6. Maintenance – we will always
support you

1

Maintenance

Adaptive Maintenance

Our experts make sure that your software can adapt to any environment and achieve full synergy with
every component.

Preventive Maintenance

We provide constant updates to the documentation, code restructuring and optimization service
and emphasis on the importance of software performance cleared of any potential error.

Corrective Maintenance

Our focus is to provide error-free experience and we are highly driven in our effort to effectively
eliminate all software errors or faults in order to provide irreplaceable quality level of interaction
between your software’s code, overall logic and design.

Perfective Maintenance

Perpetual enhancement and user requirements adjustments. Through our perfective work we ensure
our client’s ability to adapt to every and any business, market and user requirement. We provide 
improvements and enhance the overall efficiency of the software code, logic and design and we
consider that it is our responsibility to ensure that every function needed for our client’s succesful
business performance is added in time in order to propell our client’s business growth. 
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HiveTech Development Process

Development 
Process

1. Planning & Analysis

• Cooperation

• Research

• Planning

2. Design

• Architecture

• UI

3. Implementation

• Technology

• Quality

4. Testing

• Discovery

• Quality Assurance5. Release

6. Maintenance

• Adaptive Maintenance

• Preventive Maintenance

• Corrective Maintenance

• Perfective Maintenance
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HiveTech Development Flow

Development 
Flow

1. Research 2. Development 3. Optimization RESULTS
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List of Technologies we use

Technologies 
we work with

Server-Side: Java, C#, NodeJS, Python, Groovy, Kotlin

Server-Side Frameworks/Libraries: Thymeleaf, Netflix OSS (Ribbon, 
Eureka, Spring Cloud Gateway, Hystrix, Resilience4j), Spring Framework, 
.NET (ASP.NET, ), JSF, JSP, Flyway, Lombok, Liquibase, Vaadin, NextJS, 
NestJS, ExpressJS

ORM/DB Connection/Libraries/API: Hibernate, Entity Framework, JDBC, 
EclipseLink, Spring Data, JPA, ADO.NET, LINQ, Dapper, jOOQ, Flyway, 
Liquibase

Front-End: JavaScript, Typescript, Angular, ReactJS, VueJS, HTML, CSS

Mobile: Flutter, React Native, Ionic , Java, Kotlin, Swift

Desktop: C#, Java, Flutter, Electron

AI/ML: Python, TensorFlow, PyTorch, Kuberflow
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List of Technologies we use

Technologies 
we work with

RDBMS: OracleDB, PostgreSQL, MySQL, DB2, MS SQL, H2, SQLIte

NoSQL: MongoDB, Apache Cassandra, Riak, ElasticSearch, Firebase, 
Neo4j, Redis, HBase

Big Data: Apache Spark, Hadoop

Caching: Memcached, Hazelcast, Spring Cache

Reporting: ELK, Jasper Reports

Queue/Streaming: RabbitMQ, Kafka, AMQP, Akka

Web Services/Protocols: REST, SOAP, RPC, WebSocket, WebRTC

Build Tools: Gradle, Maven
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List of Technologies we use

Technologies 
we work with

IDEs: Intellij IDEA, VS Code, pgAdmin, Datagrip, pyCharm, Anaconda, SQL 
Developer, Android Studio, Oracle Toad, Microsoft Visual Studio

OS: Linux, Windows, MacOS

Cloud Computing Platforms: Amazon Web Services (AWS), Microsoft 
Azure, Google Cloud Platform, Openshift

Other: Ansible, GraalVM, CMIS, Keycloak, OAuth, Kubernetes, Quarkus, 
Jasper, Camunda, Tomcat, Websphere, VRA, VRO, Jenkins, Docker, 
Terraform
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Values that we provide

Values

ROI oriented
development

Detailed Research & 
Business Analysis

Constant Support & 
Various Types of

Maintenance

On time & on budget delivery

Custom Software Development Models
that correspond to every type of project

or cooperation

Quality Assurance in compliance with global IT 
best practices

Cost-Effective, Detail Oriented Software Development 
tailored to fit every business need & requirement

Communication

We ensure constant communication and liaisioning
between every project participant in order to ensure
maximum efficiency.

At HiveTech, our business analysts include in
their work the statistical value of a certain
feature or an application and the return it can
potentially make on a certain targeted market

Our primary focus is on the nature of the
business itself and we strive to calibrate
every solution to fully fit your business
goals.

24/7 Support & Perfective, 
Corrective, Preventive and
Adaptive Maintenance

Dedicated
Development Team 
Model, Time & 
Materials Model, Scope
Based Fixed Cost Model

Our quality assurance
expertise comes from working
and performing software 
testing for broad variety of
high profile clients & various
government agenices
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Joint Venture Models

Joint 
Venture
Models

We provide options for various types of joint venture cooperations & collaborations

❑ Project-based joint venture – where the joint venture is done with the motive of

completing some specific task, that can be an execution of a specific project or a 

particular service development.

❑ Vertical joint venture – where the joint venture takes place between us as 

suppliers and our customers upon which we add our resources to combine the

overall value of our customer’s project and ensure mutual gain from added

value of collaboration.

❑ Horizontal joint venture – where the joint venture takes place with companies

that have the same line of business as we do to create larger outputs and

maximize sale to the larger group of same profile customers based on new

competitive advantages and overall service or a product value.

❑ Functional-based joint venture – where the joint venture is done with the

motive of getting mutual benefit on account of synergy and combining forces in

order to achieve market breakthrough and new competitive advantages.
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Joint Venture Strategy
Model

Joint 
Venture
Strategy
Model

Economical
Environment

Economical
Environment

Economical
Environment



HiveTech Partners & Clients

hivetech.hr



hivetech.hr



HiveTech – Projects

hivetech.hr



HiveTech Projects

Security operations center
Middle East entity SOC Portal for monitoring offenses. Integration with IBM Tools and JIRA ticketing system with
reporting for tenants. Automation of opening tickets, sending alert emails, reporting to tenants and reduced costs & 
time of work for company’s security engineers

Business Management 
Application

All in one internal business processes support. Based on 25+ microservices and highly scalable product which 
generates detailed reporting about employees, finance, time and other important aspects of business.

NetBanking Application
Application for banking entities - overall view of transactions, accounts, ATMs, exchange rates, statements check, 
simple payments and cost monitoring and management adjusted to fit every financial and banking need.

Services Orchestration Portal

Self-service portal for system provider entity in Europe contacting backend for SDN, NFV, automation & 
orchestration offering user and device management capabilities to the administrators in order to create and manage
customer’s user permissions and device assignment. Also, the portal exposes the services from the orchestration
layer to the administrators to provision the services for the customers as well as to the customers to perform self-
provisioning of the services.

Aircraft Management

Admin portal for management of aircrafts - missions, services, history and various logistics information. The
application was developed for a government entity. Highly sophisticated solution with the capability of cost
efficiency and logistics tracking, made to fit every user and provide fast and correct intelligence for every end-user
need. Simple user interface and powerful versatile applications make the admin portal for management of aircraft
truly a next generation masterpiece solution.

Use case Description

Details on 
next slides

Details on 
next slides

Details on 
next slides

Details on 
next slides

Details on 
next slides
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HiveTech Projects

Datacenter Cloud Automation

Automation of cloud and services for a Middle East provider company based on VMware. Worked with vSphere, 
vRealize Orchestrator, NSX, IPAM, etc. Automation and extending features of the enterprise hybrid-cloud and
offering self-service to internal customers.

Web Portal for Cloud Security 
Provider

SOC Portal for network monitoring. Syncing IBM QRadar with JIRA and vice versa. The dashboard offers charts and 
various reports as well as communication services.

HiveMeet Platform

HiveMeet is set of web, mobile and desktop applications for easier collaboration of employees. It is connected with
Odin but can be used separately within the company. Chat, voice, video, conference calls, sharing screen & files, 
and many more uses and applications you can discover and utilize in order to maximize the level of efficiency for 
your business enterprise.

MySea – Book a berth online

Web and Mobile application with backend for berth booking - check free berths, choose it and book it online. Look
for details, facilities, safety, opening hours, payment methods, reviews, weather forecast, wind - make your sailing
much easier.

AktivManager DMS
We helped develop DMS (Document Management System) for Aktivis, all members of the team quickly adapted to 
all the ways of communication and we quickly mastered business and technological issues, as well as the business
rules of DMS

Use case Description

Details on 
next slides

Details on 
next slides

Details on 
next slides

Details on 
next slides

Details on 
next slides
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HiveTech Projects

GTF Mobile

GTF Mobile Application represents the next generation of sustainable, intelligent and cost effective solutions in the
agriculture sector. Its simple UI provides the perfect example of simplification of otherwise complicated processes
and provides the end user with the experience that ultimately results with cost reduction and business enterprise
advancement. In the world where technology is taking over, the GTF mobile application as a software solution
provides an ultimate synergy and mutual advancement of users in one powerful solution that drives perpetual
growth and diversification of an entire sector.

Use case Description

Details on 
next slides

hivetech.hr
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Our Work:Security Operations Center

Middle East entity SOC Portal for monitoring offenses. Integration with IBM Tools 
and JIRA ticketing system with reporting for tenants. Automation of opening 
tickets, sending alert emails, reporting to tenants and reduced costs & time of 
work for company’s security engineers.

After delivered solution, company's security analysts are 
possible to handle 9x more clients thanks to the automated
reports and the professional and creative approach that our
software solutions creation think thanks and developers use 
in their everyday work in order that they can optimize, 
modernize and simplify every process according to the
needs of our customers.

Integration with IBM Tools and JIRA ticketing
system with reporting for tenants. Automation of
opening tickets, sending alert emails, reporting
to tenants

Reduced costs & time of work for company’s

security engineers.

Optimization of otherwise complicated
service of data processing and reporting in
a manner that it maximized work effect

Simple, Fast and Attractive user friendly
solution

Our teams took a huge amount of data, 
and turned it into a creative, attractive and
self-sufficient and sustainable solution that
can process the given data and provide a 
powerful tool in operations security

After delivered solution, company's security
analysts are possible to handle 9x more clients
thanks to the automated reports
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OdinHR – Business Management 
Application

A platform based on multiple web, desktop and mobile apps which allow time & 
cost tracking, project management, HR & hiring, surveys, company's intranet, time 
off management, CRM, invoicing, etc. It is based on 25+ microservices and highly
scalable product which generates detailed reporting about employees, finance, 
time and other important aspects of business.

Ultimate system for digital transformation & advancement of your business.

A detailed reporting product provides organizational clarity, 
simplifies onboarding, improves internal communication, 
connects your company across locations and time zones, 
provides a powerful CRM tool and makes for a strong 
foundation of a modern business, optimized and tailored to fit 
your every need.

Highly scalable and versatile platform that can be used 

in every business entity.

With the possibility to track costs, project management, 
time management, HR & hiring, internal surveys and 
internal communication, customer relations and its 
management, Business Management Application 
provides a universal service that can help you maintain a 
steady and secure business development and growth. 
Our solution provides constant internal stability with the 
everyday business proceedings.

Detailed reporting product that provides organizational 

clarity, simplifies onboarding, improves internal 

communication, connects your company across 

locations and time zones, provides a powerful CRM tool 

and makes for a strong foundation of a modern 

business, optimized and tailored to fit every business 

need.

The only platform you will ever need for your everyday 
business needs. Fast, simple, agile, versatile and 
modern - with Business Management Application you 
can unlock every feature that a 21st century business 
venture will ever need + more.

Our Work:
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NetBanking Application

Application for banking entities - overall view of transactions, accounts, ATMs, 
exchange rates, statements check, simple payments and cost monitoring and 
management adjusted to fit every financial and banking need.

We managed to optimize and modernize banking
experience and provide our customer with a next generation
solution that can enhance their connection with their clients
in a simple, modern, sustainable and agile way

Custom NetBanking Application designed for standard 
application in the banking sector with the primary
function of propelling growth due to its modern
characteristics.

The current generation of mobile banking applications

are seriously limiting the technology to a simple

browser based menu, while giving them an advantage

in branding. We wanted to change this model by

making a next generation solution using agile

approach and responsive tools that enable the

customer to interact with the bank using visually

attractive interface and interactive platform

Clients have an easier access to their accounts, no 

banking hours needed, personal and business

finance management enabled 24/7.

Special attention was diverted into creation of the

user experience through a solution that brings the

user and the bank together and makes a strong

foundation on which the bank can build and maintain

their relationship with existing and potential new

users.

Banking made clear and simple

Our Work:
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Services Orchestration Portal
Self-service portal for system providers contacting backend for SDN, NFV, 
automation & orchestration offering user and device management capabilities to 
the administrators in order to create and manage customer’s user permissions 
and device assignment. Also, the portal exposes the services from the 
orchestration layer to the administrators to provision the services for the 
customers as well as to the customers to perform self-provisioning of the 
services.

Increased accessibility, fully automated process of reporting, faster 
permissions and device assignments creation and management, 
business tasks optimization, ground breaking state of the art software 
tools utilization.

We enabled our customers to establish a broad-
based grid infrastructure that will support this new 
way of working by bringing them together.

We use a broad variety of state of the art software 
tools to optimize frequent and repeatable 
processes in order to provide a next generation 
solution.

Our teams successfully reduced the time needed 
for administrators to create and manage user 
permissions and device assignments.

Significant increase in automation and 

accessibility – Fully automated process of 

reporting

Faster permissions and device assignments 
creation and management & full business tasks 
optimization.

Frequent and repeatable processes have 
been fully optimized and modernized through 
the use of various software tools with the 
purpose of maintaining and improvement of 
service quality.

Reporting has never been easier & workflow has 
never been more organized.

Our Work:
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Aircraft Management Portal

Admin portal for management of aircrafts - missions, services, history and various 
logistics information. The application was developed for a government entity.

Highly versatile & intelligent system for modern day safety monitoring

Highly sophisticated solution with the capability of cost 
efficiency and logistics tracking, made to fit every user and 
provide fast and correct intelligence for every end-user 
need. Simple user interface and powerful versatile 
applications make the admin portal for management of 
aircraft truly a next generation masterpiece solution.

All-in-one logistics solution that can track the flight 
paths and overall cost efficiency in employment of 
service of aircraft for the needs of this particular 
government agency.

Simple and fast high quality solution that can minimize 
the response time for every purpose and fits our users 
every need in a sophisticated, highly responsive and 
intelligent way.

State of the art & highly sophisticated mission 

reporting system

Existing short comings were mapped out, and every 

existing part of the system was modernized and 

logistics proceedings were optimized and fully 

automated. 

Made to fit every user and provide fast and correct 

intelligence for every end-user need with a simple 

user interface and powerful versatile applications of 

the system.

A highly configured, modern and intelligent system, 

capable of agility in its core, with extraordinary 

features that allow the user to explore the technology 

as much as possible. This is our commitment to 

everyone who believes that technology is key for 

improving our lives.

Our Work:
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Datacenter Cloud Automation

Automation of cloud and services for a Middle East provider company based on 
VMware. Worked with vSphere, vRealize Orchestrator, NSX, IPAM, etc. 
Automation and extending features of the enterprise hybrid-cloud and offering
self-service to internal customers.

Project was delivered successfully and it propelled the continuation of our
business with the end-customer.

Cloud solutions that can deal with the high
demands of the Middle East market. HiveTech is
focused on offering simple, flexible and affordable
IT services such as cloud computing, enterprise
mobility and business continuity to every man or
woman, corporation or institution in the both
globally and in the Middle East region.

Our work improved and optimized user
experience and gave further strength to 
existing business relations with our customer
and their stakeholders

We took an otherwise manual process and
simplified its use to the point of automation
through the use of latest software tools
which resulted in significant increase of both
provider and user satisfaction

in the world of advanced data, network and
cloud and IT security it is important that the
needed service is tailored to fit the use of every
user, in HiveTech, we take pride in creation of
modern, optimized software solutions

Sustainable, Agile, Simple, and Powerful - our
software solution creation teams are always
motivated to provide high quality service and
solve and simplify every and any difficulty like
they did on this project

On time delivery of high quality code

Our Work:
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HiveMeet Platform

HiveMeet is set of web, mobile and desktop applications for easier collaboration
of employees. It is connected with Odin but can be used separately within the
company. Chat, voice, video, conference calls, sharing screen & files, and many
more uses and applications you can discover and utilize in order to maximize the
level of efficiency for your business enterprise.

We developed mobile and desktop app for internal use in
the company. The collaborative platform allows employees
to work together, share knowledge and documents, 
communicate with ease and efficiency and plan their time, 
share to-do lists and documents and much more. HiveMeet
offers modern web interface for desktop, tablet or mobile
device with intuitive user experience, all in service of
continuous growth and maximum time utilization.

Custom internal communication software solution
intended for every business entity that wants to 
optimize internal communication or the quality of
conferencing within the organization with a simple
solution.

In order to provide the best possible
conferencing experience for our customers, 
particular caution was devoted to bandwidth
and connectivity in order to provide end users
the best possible conferencing experience.

Our HiveMeet platform utilization provides us with
the ultimate means of internal communication, file 
and screen sharing and work process optimization. 
HiveMeet is a step towards a sustainable and
intelligent future of internal communication.

HiveMeet provides every business entity unique
chance to manage its working hours in a manner
of maximum efficiency, with no waste, and with a 
guaranty of steady increase and continuous
growth. Versatility and applicability completely
correlate with your business goals and needs.

HiveMeet is total employee collaboration. It is
set of web, mobile and desktop applications
that are used for easier collaboration of
employees and internal communication
improvement.

Our Work:
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MySea – Book a berth online

Web and Mobile application with backend for berth booking - check free berths, 
choose it and book it online. Look for details, facilities, safety, opening hours, 
payment methods, reviews, weather forecast, wind - make your sailing much
easier.

MySea is an online travel guide, which you can use to book
berths in the most beautiful and breath-taking locations, it
includes a current cruising guide with information about
ports, bays, anchorages, restaurants, gas stations and many
more. It provides insider tips as well as myriad of comments, 
ratings and pictures that complete the full service package, it
helps you find everything you need to make your sailing
experience memorable.

MySea is the leading app for berth bookings as well as a 
comprehensive cruising guide. Berths can easily be
booked online in marinas, in buoy fields and at 
(restaurant) jetties on the free app & website. While other
sailors have to come to a harbor early to grab a berth, 
mySea users simply have more time for a relaxed trip.

One of the challenges in developing MySea solution
was definitely the adjustment of frontend engineering
to provide a best fit for an intuitive and interactive
interface. Our developers managed in mastering
every obstacle along the way and created a simple
and useful solution that corresponds with the highest
standards in the industry.

Providing high quality, modern, intelligent, sustainable
and smart end to end service is one of the biggest
challenges in the industry, one of the challenges that
our developers successfully master every day, and the
one they mastered working on this well round and
professionally end to end executed project

Our products aim to create a difference in the world
through interactive experiences. MySea offers high
quality user experience in leisure and travel industry, 
the platform is very simple to use and saves a lot of
time.

Our Work:
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AktivManager DMS

Our team helped Aktivis, a company from Croatia, to develop and modernize
their product for document management which is used across the companies
and national entities in Croatia.

The client and their customers were highly
satisfied with the solution quality and quantity and
solution itself would not be possible without the
expertise and crucial help of our team who
managed to adapt and deliver the solution on 
time.

We helped develop DMS for Aktivis, all members
of the team quickly adapted to all the ways of
communication and we quickly mastered business
and technological issues, as well as the business
rules of DMS

HiveTech team helped with frontend and
backend parts of system. For frontend we used
the latest version of Angular with another
compatible frameworks that enabled the
development of modern and rich frontend layer.

For backend development we used various
tools such as Java, Spring (SpringBoot, 
SpringJdbc...) and other Java frameworks

HiveTech teams adapted, analyzed and
delivered their part of the work in time and
Aktivis owners and customers expressed and
emphasized their satisfaction with the
quantity and the quality of the work that was
done

We delivered a modern, attractive & optimized, 
ready to use, smart and sustainable solution.

Our Work:
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GTF Mobile

GTF mobile application represents a next generation of digital transformation
tools in agriculture and provides valuable insights that can help both the farmer 
and the government agencies to propel the growth of land-related industries, 
and develop meaningful relationships that can lead to strategic partnerships and
notable foreign investments.

GTF Mobile Application provides a simple way of progress
tracking & provides a tool for professional guidance & 
ensures the maximum advancement and growth in the
agricultural sector. It provides both the end user and the
agency a simple channel of communication that benefits
both the end user who receives professional guidance and
the agency that ensures the highest degree of agricultural
development and cost effective operative proceedings
adoption. GTF provides a means to a next generation
steady advancement & sustainable development of an
entire industry.

Once the highest degree of presence was ensured, 

further challenge was to implement the solution that

allows the end user to track his progress and send back

Geo-Tagged photographs from the designated areas

on the land followed with reports that provide perfect

feedback regarding the stages of development so that

the agency could provide the end user with the

following tasks to ensure the highest degree of

efficiency and cost-effectiveness.

GTF mobile application provides an ultimate synergy and
mutual advancement of users in one powerful solution that
drives perpetual growth and diversification of an entire
sector.

GTF mobile simple UI provides the perfect example of
simplification of otherwise complicated processes and
provides the end user with the experience that ultimately
results with cost reduction and business enterprise
advancement.

GTF mobile application provides its end user with a tool
that he can use online to receive tasks in order to reach
the full extent of his potential. Application itself provides
the offline usage as well, that can ensure a great deal of
self-tracking in order to reduce every day operative costs
and ensure permanent stability and steady growth in
cooperation with the development tasks received from
the agency.

Our Work:
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Some people want it to happen, some wish it would happen, we make it
happen.

HiveTech – What we support
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What to expect
from us

Flexibility

Wide range 
of 

technologies 
and business 

sectors

From small 
projects to 
enterprise 
solutions

We provide 
the team or
individual

consultants

Make your
idea a reality!
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What we
support

Impossible?

The impossible is a challenge for us that we easily turn into possible. Our top team of

programmers, development engineers and designers develop complex software systems. We

strive for practical knowledge and programming skills in the most popular technologies, 

certificates and experience in creating a visual identity and complex business software 

solutions.

Passionate & Proactive

We approach each project and work task creatively and innovatively. We learn new

technologies to find a solution to every business challenge. We work with innovative

companies globally to create a more stimulating and agile work environment. We believe

that different opinions lead to better service and thoughtful business decisions. We love new

challenges that we approach proactively, thoughtfully, share new knowledge, listen to 

intuition and save you time.
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support

Hive Academy

New employees and students go through a process of education that is transferred by people
with many years of experience. They receive information and upgrade skills and knowledge. All 
employees have the support to develop knowledge because the growth of the company is a 
prerequisite for the growth of each individual.

Team Players

The process of innovation is important. Good ideas and new technologies are just part of the
challenge. Teamwork gives us important insights into the development of business systems that
lead us from good ideas to real improvements in business.

News

We like to create new technological solutions and create successful digital experiences, and
then share our newly learned knowledge. On our blog you can read about various
applications of technology, but also find solutions to problems you encounter in software 
development.
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Healthy Activities

With a lot of work, we have time for exercise and health. We support a healthy lifestyle, so we
offer every employee a Multisport card that allows access to numerous sports facilities across the
country.

Odin

We are developing an internal platform for digitalization and business automation that
increases awareness of the state of the business environment in which resides a competitive
advantage and productivity, and strengthens internal capacity and reduces business costs and
raises sustainability profile of your business.

Certification

We develop talents within the organization and encourage the sharing of knowledge among
employees and the development of a culture of innovation. We provide our employees with
mentoring, numerous educational programs and the acquisition of certificates from various
fields of profession.
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Education

We understand the importance of knowledge and education and as such, we offer our
employees many courses to continue improving with the help of colleagues and mentors.

Talks

We talk about technologies every day, we share information about what we need to do to 
develop digital solutions both in terms of developing new functionalities and expanding into
new areas such as artificial intelligence.

Employee of the year

We reward employees throughout the year for their work, effort, innovation and good
business results. We appreciate good ideas and dedication. We strive for the best therefore
and reward everyone who is like that with various bonuses and motivating stimulations.
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HiveTech – Hive Incubator
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Hive Incubator

Hive Incubator

At Hivetech you will find ability to develop your own ideas and build your own startup with

help from HiveTech infrastructure, using our coding strength and our sales channels. We will

provide you with infrastructure that you need in order to reach beyond your potential and

transform your idea into a initial phase of your business venture.
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HiveTech Contact Information

Address: Savska cesta 41, 
10 000 Zagreb, Croatia

Website: hivetech.hr 

Email: info@hivetech.hr

Offices:

Address: Jumeirah Lake 
Towers, Dubai, United Arab 
Emirates

Website: hivetech.hr 

Email: info@hivetech.hr

mailto:info@hivetech.hr
https://www.facebook.com/hivetechdoo/
https://twitter.com/Hivetechdoo
https://www.linkedin.com/company/hivetech-d-o-o
https://hivetech.hr/
https://clutch.co/profile/hivetech#focus
mailto:info@hivetech.hr
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> we make your ideas possible <
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